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Traci Scherck MPA, SPHR, SHRM-SCP, CPC, is the Chief Talent Officer and owner of Elevated
Talent Consulting. Traci is a certified HR and Talent Optimization professional with two decades of
experience in employee development and engagement, performance consulting and training
facilitation. Traci uses her consulting expertise to serve clients in applying behavioral concepts to
hiring and selection, designing and implementing talent pathways, coaching, motivation, and more.

Driving Sustainable Accountability

Learn the 5 Steps to Accountability and you will be able to align your business
strategy with business results! By creating an accountable workplace, you will
inspire your employees to perform and increase your retention and engagement!

Key Objectives Projected Outcomes

Culture of Accountability — What e Know who you are, who your team
is it? is, and what the job needs

What drives accountability based e Understand your teams strengths
on who we are? and blind spots

Creating an Accountable  |dentify alignment and gaps to
Workplace (5 Steps) achieve business results
Sustainable Accountability?

Personal, Team and

Organizational accountabilities for

success

Every employee has a right & a choice to be fulfilled in their work
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Roadmap to Leadership Development ELEV ATED

TALENT CONSULTING

Developing leaders in your organization \\ /

has never been easier when you follow a
customized annual plan from the "HR
experts in your back pocket"

Corporate Trainings

Goal-Setting - Set goals, align them
to your organization, and get ready to Sample Annual
win with your team! Roadmap
o Mentorship- Do you have staff that

show potential to be great leaders? ¢

This training is for them! January
o Workplace Empowerment -Unleash Mentorship I_
your potential for growth by learning
tangible ways to empower yourself

and your team!
. . . March
o Leadership Program- Get inspired to _I Workplace Empowerment

perform, lead, and be an influence to
members of your team!

e Accountability and Feedback -
Increase retention and engagement June
by using accountability and feedback! Leadership Program I_

Goal-Setting

/ _| August

Interested?
Schedule a call here:

October
Accountability and Feedback
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